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1. Purpose of Report 

1.1 The purpose of this report is to seek Governance Committee approval for the 
Council’s Annual Governance Statement (AGS) for 2021/22.  

2. Decision(s) recommended 

2.1 Governance Committee is asked to approve the Annual Governance Statement (AGS) 
for 2021/22.  

2.2 The Audit Committee have been asked to endorse the AGS at their meeting on 25th 
July 2022. In view of the tight timescales between these two meetings, any Audit 
Committee comments will be verbally reported to Governance Committee at the 
meeting. 

3. Matters for Consideration 

3.1 All local authorities in England are required to produce an Annual Governance 
Statement (AGS) to comply with the Accounts and Audit Regulations and to publicly 
demonstrate the ongoing effectiveness of their governance and internal control 
arrangements. 



3.2 Governance Committee have responsibility for approving the AGS, prior to it being 
signed by the Chief Executive and Leader of the Council and published alongside the 
final accounts. 

3.3 The AGS for Solihull is attached as Appendix A. In summary it outlines: 

- the scope of the Council’s governance responsibilities 

- the purpose of the governance framework 

- a description of the governance arrangements in place at Solihull and how they 
comply with the principles of good governance 

- a description of the assurance mechanisms that ensure governance arrangements 
have operated effectively during the year 

- update on what has been done to address significant governance concerns identified 
in 2020-21 and ; 

- significant governance concerns identified in 2021-22 and how these are being 
addressed. 

The AGS describes and self-evaluates how the Council ensures that its business is 
conducted in accordance with the law and proper standards, and that public money is 
safeguarded, properly accounted for and used economically, efficiently and effectively. 
It is an important public expression of what the Council has done to put in place good 
business practice, high standards of conduct and sound governance. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 There is an established process for preparing the AGS that is refined each year based 
on the previous years’ experience, any new guidance and best practice. 

4.2 A report to Audit Committee on 14th February 2022 set out the proposed process for 
2021/22. Members endorsed the assurance gathering arrangements and confirmed 
that the intended process provided sufficient evidence on which they could consider 
the Statement and endorse it for subsequent approval. 

4.3 As referred to in 2.2, Audit Committee have been asked to endorse the draft AGS at 
their meeting on the 25th July 2022. Any feedback received from the Audit Committee 
will be verbally reported at the Governance meeting on the 27th July 2022. 

5. Reasons for recommending preferred option 

5.1 The Statement has been produced in accordance with relevant professional guidance 
and good practice published by the Chartered Institute of Public Finance and 
Accountancy (CIPFA). 

5.2 Section 4 of the AGS, which describes “The Governance Framework”, has been 
confirmed as an accurate reflection of the Council’s existing governance 
arrangements by the lead officers with responsibility for these areas. 



5.3 Heads of Service, Assistant Directors and Directors have provided personal 
assurance about the effectiveness of the governance arrangements operating in their 
respective business areas during the past year. 

5.4 Nominated officers have provided assurance that last year’s action plan improvements 
have been implemented or are progressing appropriately. 

5.5 Internal Audit is a primary source of independent assurance over governance 
arrangements and has provided an opinion on the overall effectiveness of the 
Council’s governance arrangements.  

5.6 External Audit opinions, as well as assurance from other inspectorates and 
governance reviews (both internal and external), have been taken into account. 

5.7 In their statutory capacities, the Monitoring Officer and the Section 151 Officer have 
both provided personal assurance that the AGS accurately describes their own 
understanding of the Council’s governance arrangements. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

The Council is responsible for ensuring that 
its business is conducted in accordance 
with the law and proper standards, that 
public money is safeguarded and properly 
accounted for, and used economically, 
efficiently and effectively. The AGS is an 
open and honest self-assessment of the 
Council’s governance arrangements across 
all of its activities, with a clear statement of 
the actions taken or required to address any 
identified areas of concern. 

 

 

 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


Priority: Contribution: 

9. Promote employee wellbeing 

6.2 Consultation and Scrutiny: 

6.2.1 Scrutiny of the process of preparing the AGS is provided by Audit Committee’s 
consideration of the final draft Statement. 

6.3 Financial implications: 

6.3.1 There are no direct financial implications associated with this report. However, the 
assurance gathering process includes confirmation that the Council has effective 
financial management arrangements in place. 

6.4 Legal implications: 

6.4.1 Publication of the AGS is a statutory requirement and the assurance gathering 
process includes confirmation that the Council has appropriate arrangements in place 
to ensure compliance with legal obligations. 

6.5 Risk implications, including Risk Appetite: 

6.5.1 Failure to maintain an effective approach to producing the AGS may lead to the 
Council being: 

- unable to meet its statutory duty; 

- unable to demonstrate it has effective corporate governance arrangements; 

- open to criticism from External Audit. 

6.6 Equality implications: 

6.6.1 There are no direct implications associated with this report as the report does not 
have any direct customer impact. However, the assurance gathering process includes 
confirmation that the Council’s equality duty is considered when designing and 
delivering services and developing policies and procedures. 

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 There are no direct partnership working implications associated with this report. Good 
governance arrangements and processes will have a positive impact on our work with 
other agencies we work with to achieve the desired outcomes for the council and the 
region. 

7. List of appendices referred to 

7.1 The final draft copy of the Annual Governance Statement for 2021/22 is attached as 
Appendix A. 



8. Background papers used to compile this report 

8.1 Copies of any supplementary papers (e.g., AGS returns) can be obtained by emailing 
mark.wills@solihull.gov.uk   

9. List of other relevant documents 

9.1 Not applicable for this report. 


